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Mission Statement

 The CISSS de Laval – Direction DI-TSA-DP’s mission is to offer 
adaptation, rehabilitation and social participation services to persons 
of all ages who present with intellectual disabilities (ID) or with an 
Autism Spectrum Disorder (ASD) with or without an intellectual 
disability and who reside in the Laval region.  

 We are also concerned about the families and others who interact 
with our clientele and offer accompaniment and support services to 
them.

 We continue to apply ourselves to constantly upgrading and 
improving the quality of our services and to developing an avant-
garde expertise by being involved in current research.



 As seen elsewhere in the province of Quebec, an increase was also 
seen in the number of people diagnosed with Autism Spectrum 
Disorder (ASD) in Laval.

 Despite the organization’s best efforts to reduce the wait time for 
access to services, English-speaking children with ASD (6 – 18 
years old) were subjected to a longer waiting period to receive 
their first services in comparison to the same French-speaking age 
group. 

Accessibility to services in 2014 



 In 2014, we offered social skill groups to our French-
speaking ASD clientele. The same offer was not available 
to our English-speaking ASD clientele. 

 Best practices and current research demonstrate the 
importance of developing social skills and emotional 
regulation abilities, thus improving social interactions. 
This results in reducing the handicapping situation and 
in increasing social participation.

Social skills activities



Objectives:

1. Improve accessibility and reduce wait time to second 
line specialized services for English-speaking children
from the age of 6 to 18 (ID/ASD).

2. Encourage their social participation by developing
social skills in group settings (ASD).

Adaptation des services de santé et des 
services sociaux pour les personnes 
d’expression anglaise



 Prior to 2015, there were 7 permanent bilingual educator 
positions in the Services for Children and Youth department 
(SEJ – services aux enfants et aux jeunes)

 In January 2015, one additional educator was added 
 28 additional hours per week of service
 Specific mandate - services for English-speaking children and 

youth

 Since then, all English-speaking children and youth on the 
waiting list have received services within the mandated delay.

1. Improve accessibility



Number of requests for English-speaking services (0-21 years old) 
April 1st 2015 – March 31st 2016

Total number of new 
requests for French-

speaking and English-
speaking services

(0-21 years old)

Total number of English-
speaking requests
(0 – 21 years old)

Number of requests that 
are now receiving SEJ 

English-speaking 
services

(6 – 21 years old)

Intellectual 
disability

51 5 2

Autism spectrum 
disorder

127 26 15

Total 178 31 17 *

* The 14 remaining new requests have received services from SIP (Service 
d’intervention précoce) and SRJM (Service régional jeunesse multi-problématiques).  



Waiting list, May 2, 2016 
SEJ services, 6-21 years old

Waiting list for 
initial services

ID ASD
English-speaking 

(ID and ASD)

Wait time 11 months 10 months 10 months



2. Developing social skills



This program: 

 teaches the « why » behind our social behaviour,

 uses Social Thinking Vocabulary and Concepts as a way to explain
the abstract concepts that make up our social world,

 was created for children with high functioning listening and 
language skills, 

 can be applied in a group or in a 1:1 setting,  

 creates team involvement among the bilingual educators,

Meetings for the educators were held on a regular basis to 
exchange ideas, provide support, and develop common
knowledge about the tools used in this program.



Emotional regulation



Tools for all ages



Current results

 More than 40 children diagnosed with ASD or ID have benefitted 
from the program during the period of January 1st 2016 to 
October 31st, 2017. 

 All the bilingual educators in the SEJ team have received training 
regarding the animation, the concepts and the generalization of 
the «Incredible Flexible You» program.

 The educators benefited from bi-monthly clinical support 
meetings with the Clinical advisor and the Agente de 
planification, de programmation et de recherche en trouble du 
spectre de l’autisme (APPR-TSA).



We welcome your 
questions and comments


